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Introduction 
Forest landscape Restoration in the Mayaga Region Project aims at securing biodiversity and carbon benefits while simultaneously strengthening the resilience of livelihoods, through forest landscape restoration and upscaling clean technologies in four Districts of the Mayaga region (Kamonyi, Ruhango, Nyanza and Gisagara)”. The project is providing a coordination mechanism for Forest Landscape Restoration planning and individual, institutional capacities to enable its implementation in four Districts (Kamonyi, Ruhango, Nyanza, Gisagara). 

Executed by the Rwanda Environment Management Authority (REMA) in partnership with key Ministries and other stakeholders, the six-year project total cost is US$ 32,706,365 consisting of a GEF Grant of $6,213,538, UNDP Grant of $1,000,000 and Government of Rwanda Co-financing of $25,493,365.

The project will achieve its objective through three interrelated outcomes, namely:

•Forest restoration plans with institutional and legislation frameworks guiding afforestation, natural resources management and agriculture, covering an area of 263,270 ha in 4 Districts;

•Individual and institutional capacities enhanced for planning and implementing gender sensitive forest landscape restoration strategies, supported by knowledge management;

•Implementation of FLR plans improves biodiversity management in 555 ha of natural forests, puts 300 ha of forests under participatory forest management, establishes 1,000 ha of plantations through community outreach program, increases productivity of 25,000 ha of agriculture and plantation forests and reduces negative impacts of energy systems on the forests.
a) Quarterly (Q1) progress report (January-March 2021) 
	Activities per output  
	Planned target/Activity 
	Achievement by March /2021
	% performance 

	1.1. Legislation and coordination mechanism in place for effective FLR

	1.1.1. Update baseline study
	The final report for updated baseline situation of the project area submitted.
	The final report of base line situation of project area was submitted by hired consultant and it was validated.
	100

	1.1.2. Conduct a feasibility study
	Final report submitted and validated. 
	The final report for the study was submitted and validated with some inputs to improve the report. 
	98

	1.1.3. Preparation of a technical note on criteria determining the threshold of a well-established young forest plantation and guiding in the process plantation works acceptancy.
	Final report submitted and validated.
	The final report for the study was submitted but not validated.
	95

	1.1.3. Provide support 
for strengthening environmental coordination committees at District level
	3 District level meetings for awakening environmental coordination committees to be held.
	2 District level meetings held in Gisagara and Ruhango District.
	66

	1.1.4. Supporting

trainings on  improved technics of  tree husbandry, land husbandry and forest monitoring information systems
	Preparation of training manual for tree husbandry and land husbandry related techniques.
	Draft training manual for tree husbandry and land husbandry related techniques was prepared.
	90

	Output 1.2:  Four FLR plans ready for implementation, covering 263,270 ha

	1.2.1.Design the FLR plans – ensuring full participation and gender considerations in all the steps in 2 districts (Nyanza and Ruhango).
	Final report submitted and validated. 
	The final report for the study was submitted and but not validated. 
	95

	1.2.2.Constitute an FLR planning Technical Group.
	To conduct 2 workshops with all local leaders at District level. 
	The workshops of local leaders including JADF representatives were done in two Districts of project interventions namely: Gisagara and Ruhango Districts with the purpose of boosting project interventions’ awareness and building their ownership during the implementation and monitoring of project activities. 
	100

	1.2.3. Conduct a study on 5 tree species distributed according to agro-ecological zones, with high economic value likely to boost wood industry in Rwanda. 
	Final report submitted and validated. 
	The final report for the study was submitted and validated. 
	100

	1.2.4. Produce and disseminate communication materials on FLR
	Production of project communication materials related to project interventions like tweets.
	Project information related to ongoing provision of improved cook stoves to project beneficiaries was prepared and disseminated to the media.
	70

	Output 2.1: Training programs implemented for all stakeholders, increasing the average individual score on the UNDP Capacity Assessment by 20 percentage points for all stakeholder groups:

	Output 2.2: Institutional capacity for the extension service and community knowledge sharing forums increased by 25 percentage points on the UNDP Capacity Assessment for all stakeholder groups:

	2.2.1.Undertake institutional capacity need assessment to identify institutional gaps in FLR
	Final report submitted and validated. 
	The final report for the study was submitted and validated. 
	100

	Output  2.3: M&E plans, KM and gender mainstreaming strategy in place

	2.3.1.Design, in a participatory and gender inclusive process, an M&E plan for FLR
	Final report submitted and validated. 
	The final report for the study was submitted and validated. 
	100

	2.3.2. Development of the sixth state of environment report for Rwanda
	Inception report submitted and validated
	The inception report was submitted and validated.
	100

	Output 3.1: Management enhanced on 555 ha of high conservation value forest, including increased protection status of 354 ha of Kibirizi-Muyira natural forest.

	3.1.2.Ensure project implementation, coordination, monitoring and quality assurance
	Project activities are well coordinated at all levels.
	Implementation of project activities was well coordinated and their quality was ensured at national level and in Kamonyi, Ruhango, Nyanza and Gisagara Districts in collaboration with 2 field staff (District Environmental. officers) and other stakeholders Districts and RFA among others.
	100%


	3.1.3.Organize and routinely implement surveillance and monitoring to reduce illegal logging, uncontrolled clearing, and encroachment for agriculture and mining.
	Organize 1 field visit for inspection of illegal logging, uncontrolled clearing and encroachment for agriculture and mining.
	1 field visit was done for inspection of illegal logging, uncontrolled clearing and encroachment for agriculture and mining in Nyanza District.

	100

	Output 3.2: Buffer zones and hill-tops afforested with a mix of indigenous trees and higher productivity plantations

	Activity 3.2.1. Support the afforestation with a mix of indigenous trees and high productivity plantation in 4districts.  
	516 ha afforested and beating up activities started
	528 ha were afforested with plantations for woodlots and roadsides protection in the four districts beneficiaries (Kamonyi, Ruhango, Nyanza and Gisagara). The Beating up activities have started in Ruhango and Gisagara Districts.
	102


	Output 3.3: SLM/SFM practices implemented in > 25,000 ha of agriculture land, including agroforestry on 1,000 ha of consolidated land

	Activity 3.3.1. Support plantation of agroforestry trees and fruits in identified areas in four districts.
	4,086 ha of agroforestry trees planted and beating up activities started.
	4,292 ha of degraded ecosystems were planted with agroforestry species beneficiaries in Kamonyi, Ruhango, Nyanza and Gisagara districts. The beating up activities have started in Ruhango and Gisagara Districts.
	105


	Output 3.4: Wood consumption reduced by 25% from improved household and institutional cooking energy technologies

	3.4.1. Purchase and distribute high quality 11,000 cook stoves into the project beneficiaries
	11,000 improved cook stoves purchased and distributed. 
	7,000 improved cookstoves have been purchased and distributed to project beneficiaries in Kamonyi District.
	63.6

	3.4.2. Train community based organizations on use and mentainance of high quality cookstoves
	Provide basic training of use of improved cookstoves to 11,000 beneficiaries.
	Basic training on use of improved cookstoves was provided to 7,000 beneficiaries.
	63.6


b) Quarterly (Q1) financial report (January-March 2021)
	Planned(requested) budget for the quarter (FRWS)
	Executed budget in the quarter (FRWS)
	Balance (FRWS)
	               %

	
	
	 
	Performance of execution 

	687,062,125
	175,666,431                      
	511,395,694          
	25.5 % 


c) PHOTOS FOR ACTIVITIES CARRIED OUT DURING THE QUARTER (Q3) 2021 IN THE MAYAGA REGION
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1Distribution of improved cookstoves to project beneficiaries in Kamonyi District 
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Status of ditches created (excavated) and plantation of agroforestry species on contour lines for erosion control
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1Status of distributed fruits  to project beneficiaries and well maintained
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 Stakeholders workshop and district level meetings in Gisagara and Ruhango Districts
Conclusion

During this quarter 3 of fiscal year 2020/2021 for project implementation, as results of forest landscape restoration interventions which will positively contribute to restoration of Amayaga region, cumulatively 528ha of hilltops (woodlots) and buffer zones (for roadsides and streams and dams) were afforested and 4,292 ha of degraded ecosystems were planted with agroforestry species and other erosion control measures (ditches creation and grasses plantations) for their restoration. Cumulatively, 1,374,244 trees were planted (fruits seedlings inclusive). 15,861 project beneficiaries (9,643male and 6,218 female) have been employed in project activities from the start in Kamonyi, Ruhango, Nyanza and Gisagara Districts.
Although most of the project’s targets of the quarter 3 were well achieved, some challenges were encountered and among others is COVID-19 which handicapped the field visits and awareness campaigns and trainings of project beneficiaries for their capacity building in forest landscape restoration related interventions towards their sustainability. 

Although the procurement process of improved cookstoves was finalized and the distribution was started, COVID-19 also negatively affected the rate of their manufacturing and the distribution of all 11,000 improved cookstoves will be completed by the Quarter 4.
Reported by:
NKURUNZIZA Philbert

                  FLR in the Mayaga Region Project
                                                                     Sector Specialist
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